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5.1.2 Managing Culture to Achieve Deeper Impact 
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5.1.3 Mobilizing Resources to Achieve Deeper Impact   
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5.1.4 Developing Knowledge to Achieve Deeper Impact  
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5.2.1 Mobilizing Resources to Achieve Blended Value   
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5.2.2 Developing Knowledge to Achieve Blended Value   

�&.-$"!"!,$� � '7*!*� �(�. )#$"�)$*$ )+%� )$�$**$�" ! '�"&���(/*")$$?*�'&��@"$).�,! 0!'!"7����(/*")$$?*�

�)$ "$*"�+&.-$"!"!&��"&�( "$�% *�+&.$�6)&.� ��(! ��+ &.- �!$*�!.-&)"!��� � "/) '�6!0$)� �&&(*�6)&.�

�&/"%$ *"��*! ������-)&(/+"*=�6&)�$> .-'$=� )$�� "/ ) '��) **� �(�0 � � �6!0$)� ++$**&)!$*�!.-&)"$(�



�	���
��������
 ���������
�����	��������!	
�������� ���������	
�"��	��
���
������	�������������

#�$��
���$�	
�����%&&'(�����	�����	����������
����� ����	���

����
��	)������������*+&�����	��� %%�

6)&.��!$"� .� �(�*$''� !�� . �7�&6�"%$�* .$�*"&)$*� * ���(/*")$$�-)&(/+"*=�"%&/�%� "� �%!�%$)�-)!+$�

-&!�"���"%$)�+&.- �!$*�'!#$��&&(�?�?��!+#$)� �(�� � $�5&/"!C/$�A�&"�6 !)�") ($B� '*&�&-$) "$�!��"%$�

� "/) '� 6!0$)� �!+%$� . )#$"=�  �(� !.-&)"� "%$!)� �&&(*� 6)&.� �% !' �(=� �!$"� .=�  �(� &"%$)� �&/"%$ *"�

�*! ��+&/�")!$*���*� �)$*/'"�&6�#�&3'$(�$�� !�$(�"% )&/�%� �+&.-$"!"!,$� � '7*!*=���(/*")$$�% *�*%!$(�

 3 7�6)&.�*/+%� ��!.-&)"� --)& +%=�)$+&��!1!���!"�" &�0$�!� --)&-)! "$�0&"%�6&)�!�� '!��.$�"�3!"%�

!"*�*&+! '�.!**!&�� �(�!"*�*+ '$=� *�"%!*� --)& +%�!*�&�'7�+&*"@+&.-$"!"!,$� "�,$)7�%!�%�,&'/.$*��

� '/$@+&�*+!&/*�-)&(/+"�($*!���  �(� �K��  )$�#$7�$'$. $�"*�"&���(/*")$$G*�*/++$**� �(�)$'7�%$ ,!'7�

&�� #�&3'$(�$� ($,$'&-.$�"�� ��(/*")$$� ($*!��$)*� "7-!+  ''7� +&�*!($)�  � -)&(/+"� 6)&.� !"*� -)!+$� -&!�"�

0 +#3 )(*�� �%$� "$ .� 3&)#*� 3!"%!�� "%$� '!.!"*� &6� "%$�.!�!./.� - 7.$�"� "&� "%$� -)&(/+$)� 6&)�  �

-)&(/+"� &)� . "$)! '�  �(� "%$� ($*!)$(� )$" !'� -)!+$� -& !�"� 6&)� "%$� 6!�!*%$(� -)&(/+"�� �%$� , '/$@ ((�

-&**!0'$�0$"3$$��"%$*$�"3&�-&!�"*�!�6&).*�"%$�($*!���&6�"%$�-)&(/+"���$*!���"$ .�.$.0$)*� ""$�(�

") ($�*%&3*=�+) 6"�6 !)*=� �(�") ,$'�  0)& (=�- )"!+!- "!��� !��$>-&)"�6 !)*�"&�� "%$)�($*!��� !�*-!) "!& ��

 �(�#$$-�/-�3!"%�"%$�' "$*"�")$�(*�!��"%$�� "/) '�6!0$)�!�(/*")7�6&)��'&0 '�. )#$"*� ��

�% "�* !(=� ��(/*")$$�% *� ,$)7� '!""'$�!�*"!"/"!&� '� #�&3'$(�$� 0&/"�-)&(/+"�-$)6&). �+$�!��"%$�- *"��

��&3'$(�$� "$�(*� "&� )$*!($� !�� !�(!,!(/ '*� ) "%$)� "% �� !�� *7*"$.*=� . #!��� "%$� '&**� &6� #$7� *" 66�

.$.0$)*�-&"$�"! ''7�(!* *")&/*�6&)�"%$�&)� �!1 "!&� ��	!#$3!*$=���(/*")$$�% *��&"�#$-"� �)$+&)(�A3!"%�

*-$+!6!+ "!&�*=�+&*"*�&6�. "$)! '*�/*$(=�* '$*�%!*"&)7=�&)�-%&"&*B�&6�-)&(/+"*�($*!��$(�&,$)�"%$�7$ )*���

�&,!���6&)3 )(=�"%$�+&.- �7�-' �*�"&�)&''�&/"�  �+&. -)$%$�*!,$�!�6&). "!&�� . � �$.$�"�*7*"$.�

3!"%�"%$�' /�+%�&6�"%$��$3��&"%$)�� )"%�*"&)$�"&�-)&,!($�($" !'$(�") +#!���+ - 0!'!"!$*�&6�-)&(/+"�

* '$*=�!�,$�"&)7� '$,$'*=�-)&6!"� . )�!�*=� �(�&)($)� - ""$)�*�� �%!*�#�&3'$(�$�0 *$�3!''� , *"'7�!�+)$ *$�

"%$�+&.- �7?*� 0!'!"7�"&�. � �$� �(� ''&+ "$�)$*&/) +$*�*") "$�!+ ''7�  +)&**�"%$�0& )(�� �((!"!&� ''7=�

��(/*")$$� %&-$*� "&�  ((� *7*"$.*� "&� ") +#� "%$� ($*!���-)&+$**=� +% ''$��$*=� */++$**$*=� +/*"&.$)�

* "!*6 +"!&�=� �(�* '$*�)$+&)(*�"&�0$""$)�!�6&).�"%$�($*!���"$ .?*�*") "$�7���

5.2.3 Engaging Stakeholders to Achieve Blended Valu e  
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5.2.4 Managing Culture to Achieve Blended Value  
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5.3.1 Developing Knowledge to Achieve Greater Effic iency 

�*� �'$ ($)�!��"%$�� "/) '�6!0$)�*$+"&)=���(/*")$$�% *� **/.$(�*!��!6!+ �"��K�� +"!,!"!$*� �(�-)&+$**�
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*/66!+!$�"�'$ (@"!.$� �(��/ ) �"$$(�6&''&3@&��&)($)*�!�+)$ *!���!��*!1$�+&..$�*/) "$�3!"%��)&3!���
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+ - +!"7�+&�*") !�"*���
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 )$� "&� . #$� "%$� )!�%"� ($+!*!&�*� 3%$�� !"� +&.$*� "&�  ++$-"!��� ' )�$� &)($)*�� �-$) "!&� ''7=� "%!*�
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( !'7� 0 *!*� "&� -)&,!($� /-( "$*� &�� &)($)� *" "/*=� -)& (/+"!&�� +% ''$��$*=� C/ '!"7� +&�")&'� !**/$*=�  �(�

*/)-'/*�+ - +!"7���%!'$�"%!*�.&($'�(&$*��&"�-)&,!($ �+ - +!"7�"&�6!''� ' )�$�&�$@&66�&)($)*=�!"�$�*/)$*�
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&3�� ($*!��@)$' "$(� $�"$)-)!*$*�� �$+&��!1!��� "%$� .&� /.$�" '� " *#� &6� *+ '!��� /-� 0&"%� ($*!���  �(�
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5.3.2 Mobilizing Resources to Achieve Greater Effic iency 

�*�  � *$+&�( )7�  +"!,!"7� "&�  +%!$,!��� $66!+!$�+7=� %&3�  �(� 3%$)$�  � *&+! '� $�"$)-)!*$� .&0!'!1$*�

)$*&/)+$*�+ ��% ,$� �*!��!6!+ �"�!.- +"�� �&)�!�*" � +$=���(/*")$$�./*"� ''&+ "$�)$*&/)+$*�"&�*/--&)"�

!"*�-)&(/+$)*�"&�$66!+!$�"'7��$�$) "$�-)&(/+"�6&)�* '$���6� �6 .!'7�+ �?"� 66&)(� �'&&.=���(/*")$$�+ ))!$*�

 � '& �� 6&)� "%$� �$+$** )7� $C/!-.$�"�� �((!"!&� ''7=� � �(/*")$$� */--'!$*�  ''� &6� !"*� 3$ ,$)*� 3!"%�  �
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$66!+!$�+7���
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. "*� "% "� % (�?"� .$"� C/ '!"7� *" �( )(*�� � "%$)� "% � � (!*+ )(!��� "%$� . "$)! '� &)� (!*+&/�"!��� "%$�
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5.3.3 Managing Culture to Achieve Greater Efficienc y 
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5.3.4 Engaging Stakeholders to Achieve Greater Effi ciency 
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5.4.1 Managing Culture to Achieve Greater Adaptabil ity 
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5.4.2 Engaging Stakeholders to Achieve Greater Adap tability 
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5.4.3 Developing Knowledge to Achieve Greater Adapt ability 
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5.4.4 Mobilizing Resources to Achieve Greater Adapt ability 
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